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Lundy-Fetterman School of Business 

Mission, Vision and Values 

 

Our Mission:  

The Lundy-Fetterman School of Business provides students with a comprehensive professional business 

education that instills in them a commitment to service, lifelong learning, ethical behavior, and the free 

enterprise system.   

 

Our Vision: 

The Lundy-Fetterman School of Business will be a premier educational innovator preparing ethical and 

socially responsible business leaders.  

 

Our Values: 

1. Christian ideals: Modeling truth, integrity, love, and grace and integrating these principles into 

our teaching, research. and service.  

2. Supportive community: Students, faculty, staff and alumni building lasting relationships that 

make a positive difference. 

3. Entrepreneurial thinking: Creative, productive, and innovative approaches to business and 

organizational life.  

4. Intellectual rigor: Challenging educational activities, critical analysis, and integrative application.  

5. Experiential learning:  Learning that extends beyond the classroom through service, work 

experiences, and international educational opportunities. 
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Strategic Plan 

Innovation with vision. Campbell Business School innovates by offering specialty degree programs for 

careers in high demand. The practical curriculum and combined degree options distinguish Campbell 

graduates and result in valued employment opportunities upon graduation. Our internship programs 

develop students into professionals ready to make immediate contributions to their employers. The 

campus lifestyle is warm and inviting, projecting Christian values as faculty and staff dedicate their 

efforts to student success. 

Strategic Themes 

I. Industry Relevance: Ensuring that our graduates will be well equipped to contribute 

meaningfully to the businesses and organizations that employ them.  

II. Innovative Curricula and Programs: Courses, majors and initiatives that are unique in 

business education and provide our students and graduates with a competitive edge in the 

workplace. 

III. Intellectual Rigor and Experiential Learning: Helping our students become more curious 

and effective thinkers who approach the world and solve problems critically, analytically, 

and ethically. These skills will be developed through a conscious effort to enhance our 

experiential learning approaches and opportunities across the LFSB. 

IV. Graduate Programs:  Research shows that today’s global business environment will require 

business professionals to continue sharpening their skillset and evolving to seize 

opportunities in a changing business dynamic.  The LFSB needs to offer programs at the 

graduate level to meet this requirement.  Targeted, niche graduate programs will allow the 

LFSB to compete with our more-established neighboring programs.  Online delivery will 

allow us to expand the reach of our niche programs. 

V. Infrastructure: The LFSB needs to develop and offer the physical and intellectual capabilities 

to be a successful business school.  We need to implement the necessary technologies into 

our programs and into our physical building space.  We need to be located where the 

students are, while also being accessible from anywhere.  Our faculty and staff need the 

skills and technological proficiencies required by the ever-changing global business 

environment.   

SWOT Analysis 

The following were identified through a variety of means: face to face conversations between 

faculty/staff members and the dean, various faculty/staff committee meetings, discussions with our 

Business Advisory Council, and online surveys of faculty, staff, alumni, and friends of the Business 

School.  

Strengths: 

o Credibility 

o ACBSP accreditation 

o A full-fledged offering of majors and degrees 

o Full-time faculty credentialed at leading business schools 



4 
 
 

o LFSB services:  career; alumni; student success, development 

o Substantial building with amenities 

o Long history of existence, named school, endowed chairs 

o Nationally known niche programs (Trust, PGM) 

o LFSB represents 20-25% of Campbell student body 

o Possess multiple locations (i.e., Raleigh Campus, office at Raleigh Founded, Ft. Bragg, 

Camp Lejeune) and pedagogies (AOE) 

o Substantial endowments for student activities, programs, and scholarships 

o Student focus            

o Dedicated faculty & staff focused on students 

o Relatively small classes 

o A broad array of initiatives directed at improving students & their LFSB experience 

o Considerable student engagement in competitions, conferences, & programs 

• Culture  

o 4-year program with business courses starting as freshmen 

o Culture-building activities in place (e.g., Thanksgiving Dinner, weekly Coffee Break) 

o An active, dedicated, and engaged alumni 

• Signature Programs 

o Truist Business Fellows program 

o Burt Family Student-Run Investment Fund 

o Center for Financial Literacy & Economic Education 

o Peer Mentor / Leadership Program 

o Entrepreneurship Ecosystem offerings & components 

• Location  

o Proximity to Raleigh’s growth and LFSB locations in Raleigh Founded and Raleigh 

Campus 

o Proximity to RTP 

o North Carolina’s population and economic growth 

• LFSB Endowments / Foundations 

o Specifically targeted endowment funds for the LFSB 

o Established Faculty Chairs positions  

o Scholarship funds are available just for LFSB students 

o Trust has its own Trust Education Foundation that supports Trust program 

Weaknesses 

• Faculty Coverage 

o Limited real-world experience by some FT faculty members 

o Over-reliance on adjuncts 

o Limited coverage by PhDs in some areas 

• Curriculum 

o Some class sizes are too large 

o Consistent level of rigor across courses and sections 

o Over-emphasis on Trust by LFSB  
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o Lack of experiential focus in many programs, courses, and classes 

o Majors or Minors not offered in some traditional or growing disciplines (e.g., Finance, 

Entrepreneurship) 

o Lack of technology infused in many Majors or courses 

o Operations needs more courses developed (e.g., supply chain, project management, 

etc.) 

o Globalization is not emphasized across the curriculum or within most Majors 

• Alumni Relations 

o Minimal contact and connection with alumni 

o Minimal interaction with current students or programs 

o Minimal engagement in career opportunities 

• Career Services 

o Too focused on Trust major 

o Limited number of internship opportunities and inconsistent across Majors 

o Limited relationships with companies, especially across many Majors 

o Students need more coaching and training for interviews 

• Student Experiences  

o Limited opportunities for students to compete in regional/national competitions 

o Limited opportunities for students to attend conferences within disciplines 

o Limited opportunities for students to engage in LFSB programs beyond the classroom 

o LFSB does not have LFSB-wide programs of distinction available to all students 

• Location 

o Buies Creek is a considerable drive from RTP which limits access to quality adjunct pool 

• LFSB Marketing 

o Limited promotional materials, other than for Trust 

o LFSB website needs updating and upgrading 

o Social media is under-utilized 

 Opportunities 

• Embed globalization within the curriculum and across all Majors 

• Adopt new technologies and appropriate software within courses 

• Enhance our profile within the growing NC, RTP, and Raleigh regions to build awareness of our 

programs and enrollment in our graduate programs. 

• Tap into the growing healthcare industry in NC and build alliances with the expanding 

healthcare programs at the university level (e.g., medical school, PT, PA, Nursing, Pharmacy) 

• Use the downtown Raleigh Law School location as a platform for LFSB entry into Raleigh 

• Partner with RTP and Raleigh business and entrepreneurship communities 

Threats  

• Competition from other colleges/universities in RTP region and NC 

• Keeping up with technology changes 

• Rapidly changing business practices 
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• Rising tuition at Campbell may outpace traditional Campbell student’s financial capacity 

• Limited funding sources and access to LFSB endowment 

• New pedagogical expectations for online delivery 

• University placing greater priority on other programs 

• Near-term demographics of college-age student population 

 

 

SWOT Summary 

 

The Lundy-Fetterman School of Business is well-prepared and poised for new growth. Its dedicated 

community of faculty staff and supporters, positive reputation, strong traditions, student focus, and 

unique program offerings provide the backbone needed to take advantage of new opportunities and 

overcome the challenges of the contemporary business and societal context. The school does not face 

any critical weaknesses and is already working to overcome those that have been identified. The threats 

facing the school are similar to those facing other colleges and universities in the nation and region. 

Given these conditions, we are able to begin our next strategic planning process with confidence and 

optimism.  

 

 

Objectives, Action Plans and Outcomes 
 

I. Industry Relevance  
a. Provide internship opportunities for students by graduation 

b. Provide experiential learning opportunities   

c. Enhance profile of downtown Raleigh via Graduate programs & outreach efforts 

d. Improve involvement and engagement by alumni 

e. Consider an Executive in Residence Program  

 

Outcomes 

• Steady improvement in internship opportunities across majors 

• Steady improvement in job placement opportunities across majors 

• Consistent feedback loop from employers 

• Alumni satisfaction with LFSB preparation for their career/position 

• Consistent and improving outreach efforts to business community, particularly in RTP 

 

II. Innovative Curricula and Programs 
a. Design a curriculum that resonates with employers 

b. Design a curriculum that allows flexibility for students to change majors and still graduate on 

time, as well as attain an additional major or minor 
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c. Design an assessment program for the LFSB, its majors, and its graduate programs 

d. Encourage students to participate in regional and national competitions 

e. Encourage students to attend conferences and retreats within the business discipline 

f. Encourage faculty to adopt and embed active learning into their courses 

g. Design initiatives, programs, and opportunities for student development beyond their 

academics 

h. Design a curriculum that allows students to finish an MBA in five years 

i. Design a student business experience within the LFSB that improves retention 

 

Outcomes 

• Creation of new “signature” programs that students can participate in as part of their LFSB 

career 

• Improved student retention 

• A comprehensive, standardized system of assessment being employed across all majors & 

programs 

• Steady increase in students pursuing MBA in fifth year 

• Steady increase in number of students participating in regional and national competitions 

• Steady increase in number of students attending business-discipline conferences 

• Positive feedback from employers about the preparedness of our students in internships and 

permanent positions 

 

III. Intellectual Rigor  
a. Develop faculty training and development opportunities 

b. Refresh BADM 100 and BADM 200  

c. Establish a Business Core that reflects today’s business environment 

d. Develop new courses that businesses desire (e.g., analytics, project management, etc.) 

e. Revisit and revise MBA Program for rigor and relevance 

i. reconsider the four hour classroom experience  

ii. Additional courses – such as negotiations, data analytics, project management 

iii. Introduce new courses based on revision of UG and MBA degrees 

f. Faculty/student research 

 

Outcomes 

• Develop and implement standardized assessment program 

• Steady improvement of scores on standardized assessments 

• Create a more detailed annual evaluation process for faculty to delineates duties more clearly 

and engages department chairs more directly 

• Consistent faculty performance on student evaluations 

• Elimination of low performing adjuncts from teaching LFSB courses. 

• Faculty research, publications, and service 
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IV.   Graduate Programs  

a. Revisit and revise MBA Program for rigor and relevance 

b.    Explore adding new graduate programs 

c.     Explore offering online delivery of graduate courses 

d.    Explore offering online delivery of graduate programs 

e.    Promote “Powell Certification” by all graduate faculty (full-time and adjunct) 

f.     Develop additional outside classroom aspects of graduate programs  

g.    Explore new marketing approaches and vehicles to attract more students 

h.    Increase assessment and surveying of graduate students  

i.     Consider “focus” areas for MBA program 

j.     Develop new courses that are in demand by students and companies 

Outcomes 

• Adding new graduate programs 

• Number of courses delivered online 

• Number of graduate programs being offered with online delivery 

• Number of new courses developed in last 3 years 

• Percent of graduate faculty that are “Powell Certified” 

   

 

V. Infrastructure Development 

 

a. Hire a Career Services person that works with all Majors for internships and jobs 

b. Establish an in-house Development individual focused on the LFSB 

c. Create  LFSB Alumni position 

d. Improve the organizational structure of LFSB to foster delegation and ownership 

  

Outcomes 

• Steady increase in LFSB fundraising Dollars raised 

• LFSB staff expansion to include Career Services and Alumni positions 

• Consistent improvement of physical building facility 
a. Creation of a LFSB organizational structure that promotes ownership of departments & 
 majors 


