
Middle Grades Musings 
 

Musings 2016.2 By Justin Raymond Jeffress, Middle Grades Science and Math 
Campbell University 

 

Middle Grades Musings is 

a monthly publication by 

Campbell University’s 

Middle Grades Education 

Program. 

For more information on 

the CU or to contribute to 

a future Musings, please 

contact Dr. Lorae 

Roukema, editor, at 

roukema@campbell.edu.  
 

 

 

 

 

Teacher-Leaders & the 4 C’s of Leadership 

In accordance to the NC Professional Teaching Standards (NCPTS), leadership is a very important construct. 

Standard 1 of the NCPTS revolves around the idea Teachers Demonstrate 

Leadership. Leadership in schools is vital in proper development of young 

adolescents and in effective teacher teaming. I believe this standard is 

effectively met through the incorporation of the “4C’s of Leadership.” The 

“4C’s” were taught to me by my father, Shepard Hockaday, and have been 

further developed through various Golden Leaf Foundation Leadership 

Conferences. This idea is what will serve me as my driving factor in the level 

of effectiveness of my ability to reach my primary goal: to effectively reach, 

teach, and mold my students for future success academically and in life itself. 

What Are The “4 C’s of Leadership”? 

The “4 C’s of Leadership” are Composure, Consistency, Compassion, and 

Confidence. As I’ve learned in my education courses, an educator has an 

underlining duty of being a “Teacher Leader.” Our effectiveness as educators is determined by the level of 

leadership exemplified by our actions which we are able to continuously build upon with the 4 C’s. 

Compassion   

The first component of the “4 C’s” is compassion. From the first day of class to the last dismissal bell of the 

year, educators must show compassion toward the students that they teach. This can be accomplished by 

simply asking how a student’s day is going, or how your class liked a certain activity they did, or even asking 

how someone’s family members are doing. When an educator shows even the slightest amount of compassion 

towards the students he encounters, the educator is establishing a sense of self worth for that student in the 

classroom. This self-worth goes far beyond the four walls of the classroom truly affecting the student’s 

personal level of self-efficacy. This can also be applied to the relationships formed between the educator and 

his coworkers--ultimately having strong implications in establishing effective teacher teams. 

Consistency  

The second pillar of the “4 C’s” is consistency. One of the most influential aspects associated with effective 

student learning, besides the student’s level of motivation and self-efficacy, is the level of trust that student 

has toward that educator. When an educator is consistent in his teaching methods and practices within the 

classroom, the educator builds trust between himself and the students he teaches. The formation of trust 

between an educator and students is a necessity in the effective development of students within the middle 

grades classroom.  
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Composure 

Similarly, the next pillar of the “4 C’s” also directly affects the level of trust between a student and the 

educator--composure. When an educator exemplifies composure through all situations--being they never get 

“hot-tempered” or “angry” but rather maintain a calm yet stern demeanor--the educator helps enhance the 

trust factor between himself and his students. Simultaneously, this helps to develop an inviting ambiance for 

the students in the classroom. A composed and unflappable demeanor can also enhance communication 

between and among co-workers resulting in a more effective, positive environment.   

Confidence  

The last pillar of the “4 C’s” is confidence.  This is the element that truly brings all three leadership components 

together when applied to both students and coworkers. When an educator in the classroom setting 

exemplifies a sense of confidence, it reaffirms the students’ belief that the educator not only knows what he is 

teaching, but that he has a true desire to see the students succeed. This is significant in that it also helps to 

enhance the students’ personal level of motivation toward their academic studies while simultaneously 

helping to build the students’ belief of self-worth, which is a large implication in the development of young 

adolescents. With the increase in personal motivation toward academics and also an increase in self-efficacy, 

the students begin to challenge themselves more than ever before. On the professional side, when one 

demonstrates confidence in their actions, that person begins to lead other coworkers in a positive manner! In 

the life of an educator, just as in any profession, confidence must be expressed in a humble manner to 

maximize the effectiveness of what is being taught or implemented.  

“Okay… So What?”  

An educator is able to successfully accomplish the main goal of positively reaching, teaching, and molding their 

students for future success academically and in life itself through the implementation of the “4 C’s of 

Leadership.” When an educator demonstrates Compassion toward their students and coworkers; exemplifies 

Consistency in all of their daily actions; demonstrates Composure at all times directed toward students and 

coworkers, and acts with Confidence in their actions as a leading educator, the educator is able to effectively 

work as a role model toward their students and as a leader 

in their own classroom. 

_______________________________________________ 

It’s not too late to register for some R & R (Rigor & Relevance). 

The 41st Annual NCMLE Conference is March 

6-8 at the Koury Convention Center in 

Greensboro.   

We hope to see you there! 

To register:  http://ncmle.org/conference-registration/ 

      

The author of this article, Justin R Jeffress, is an 
aspiring Middle Grades teacher enrolled at 
Campbell University. His desire to reach, teach, 
and mold students in the Middle Grade Level is 
very personal and heart felt through experience.  
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Foundation of North Carolina, continuously 
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