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The mission of Campbell University is to graduate students with exemplary academic and professional skills who are prepared for
purposeful lives and meaningful service. The School of Osteopathic Medicine highlights Campbell's commitment to providing quality
educational preparation for students to serve the community in the expanding field of healthcare, a commitment which is encompassed
by the 5-year strategic plan for Campbell University.

On November 2, 2016, the Campbell University Board of Trustees adopted a new 5-year strategic plan to guide the University into
2021. The overarching goal of the strategic plan is to present a series of Aims and supporting Initiatives that are targeted at specific
needs of the University to include: Academic Quality; Student Success; Extend the Influence; and Strategic Growth.

The mission, goals, and strategic plan for CUSOM, therefore, are aligned within and under the larger University context. The lack of
sufficient healthcare access throughout the country and the state of North Carolina is well documented. Well trained physicians are
major contributors to the solution of this shortage both locally and nationally.

As the population of North Carolina has increased, there has been a significant increase in healthcare needs. This problem is further
complicated by a decrease in the number of physicians choosing to practice in rural or underserved areas of the state. Therefore, a major
goal of the School of Osteopathic Medicine is to train physicians to fulfill healthcare needs in these rural and underserved areas.


https://www.campbell.edu/about/strategic-plan/

As informed by the Campbell University Mission, the Mission Statement of the Campbell University School of Osteopathic Medicine
was adopted by the Campbell University Board of Trustees on April 27, 2011 and reads as follows:

“The MISSION of the Campbell University School of Osteopathic Medicine (CUSOM) is to educate and prepare community—
based osteopathic physicians in a Christian environment to care for the rural and underserved populations in North
Carolina, the Southeastern United States and the nation.”

The following four themes with eight overarching goals provide a framework for the overall strategic plan. Within the context of each
goal, there are also objectives and action items which allow CUSOM to implement and measure progress towards fulfillment of the
goals set forth in the strategic plan.

CUSOM is informed and guided by the following eight goals for the purpose of educating osteopathic physicians who are well trained,
socially minded clinicians who practice evidence-based medicine.


http://www.campbell.edu/cusom/about-us/our-purposemission/

Themes

Recruitment and Retention

Goal 1:  To recruit and graduate osteopathic medical students who are committed to serving in rural and underserved areas
throughout North Carolina, the Southeastern United States, and the nation.

Education and Student Success

Goal 2:  To educate osteopathic medical students in the art and science of osteopathic medicine using the most current
research in clinical and basic science.

Goal 3:  To provide osteopathic medical education that is holistic in its approach, evidence based, community focused, and
patient centered. Treating the patient as an integrated whole, mind, body and spirit.

Research and Scholarly Activity

Goal 4:  To contribute to the fund of osteopathic medical knowledge through educational, scientific and clinical research and
other scholarly activity.

Engagement and Development

Goal 5:  To develop outreach sites in rural and underserved North Carolina to provide educational services and healthcare
to our region.

Goal 6:  To develop a sustainable international medical missions program to train clinicians for underserved areas of North
Carolina, the United States and the developing world.

Goal 7:  To collaborate with our hospitals and other partners to provide healthcare and other educational services to our
region.

Goal 8:  To develop postgraduate training programs in collaboration with other institutions so that our medical students have
training programs upon graduation.



THEME: RECRUITMENT and RETENTION

Goal 1: To recruit and graduate osteopathic medical students who are committed to serving in rural and underserved areas
throughout North Carolina, the Southeastern United States, and the nation.

e Goal 1A: To recruit a diverse student body who have a desire to serve a rural and underserved population.
e Goal 1B: To recruit students from North Carolina, the Southeastern United States, and the nation.
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THEME: EDUCATION and STUDENT SUCCESS

Goal 2: To educate osteopathic medical students in the art and science of osteopathic medicine using the most current research
in clinical and basic science.

Objectives

Relevant CU

Relevant COCA
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current trends and
research in higher
education.
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THEME: EDUCATION and STUDENT SUCCESS

Goal 3: To provide osteopathic medical education that is holistic in its approach, evidence based, community focused, and

patient centered. Treating the patient as an integrated whole, mind, body and spirit.

into post-graduate
training.
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THEME: RESEARCH and SCHOLARLY ACTIVITY

Goal 4: To contribute to the fund of osteopathic medical knowledge through educational, scientific and clinical research and
other scholarly activity.

through grants and partnerships.
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THEME: ENGAGEMENT and DEVELOPMENT

Goal 5: To develop outreach sites in rural and underserved North Carolina to provide educational services and healthcare to

our region.
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THEME: ENGAGEMENT and DEVELOPMENT

Goal 6: To develop a sustainable international medical missions program to train clinicians for underserved areas of North
Carolina, the United States and the developing world.

creating new and recurring mission
opportunities.

(over 5 years)

Extend the Influence
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THEME: ENGAGEMENT and DEVELOPMENT

Goal 7: To collaborate with our hospitals and other partners to provide healthcare and other educational services to our region.

Objectives

Maintain and seek to
expand network of
regional affiliates to
provide consistent rotation
availability.

Maintain and develop new
continuing medical
education programs for
affiliated clinical
preceptors.
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THEME: ENGAGEMENT and DEVELOPMENT

Goal 8: To develop postgraduate training programs in collaboration with other institutions so that our medical students have
training programs upon graduation.

sites.

(over 5 years)

Affairs

Expand the Influence
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